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PAYMENTS STRATEGY - MARKETPLACE
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Post Pandemic 
Impacts to Payments

Customer Migration to 
Digital

Customers & Margins at 
Risk

Disruption is impacting 
Payments Revenue

Topics for today’s discussion
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WHAT MATTERS IN PAYMENTS?

• How do we adjust to today’s next normal?

• How do you stay relevant and primary in digital commerce?

• What strategies can you deploy to drive engagement and growth?

• What investments do you make in technology and functionality?

• Do you have the right vendors and relationships?

• Do you have a payments roadmap to protect your payments

business?



11/29/2021

3

POST PANDEMIC
Impacts to Payments
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SHIFTING SPEND 

Source: Issue 1181, Nilson Report, August 2020

• During the pandemic, there was a shift 
from credit to debit growth

• Debit spend increased significantly  
despite overall spend shrinking

• Credit spend has been where the 
largest impact has been in spend with 
over 10% reduction in spend
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CONSUMER SPENDING TRENDS

November 2021 PSCU Payments Index
Visa Q3 Earnings Presentation
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SHIFTING SPEND 

Source: Visa, May 2021
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LONG TERM IMPACTS TO CONSUMER SPENDING
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CONSUMER PAYMENTS PREFERENCES
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CUSTOMER 
MIGRATION TO 

DIGITAL
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CONSUMER PAYMENTS PREFERENCES

Source: WorldPay



11/29/2021

7

© 2021 Cornerstone Advisors Inc 13

YOU MUST BE TOP OF WALLET IN DIGITAL COMMERCE

– Are you at the top of these digital wallets?

– What happens when most of your customers do more than 50% of transactions digital?
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DIGITAL WALLETS ARE CRITICAL TO DIGITAL GROWTH

Source: 2021 Debit Issuer Study; PULSE

• 17.9% of your customers 
should be enrolled in Apple 
Pay

• Customers should be 44% 
active and doing 2.2 
transactions per month
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CUSTOMERS & 
MARGINS AT RISK
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DURBIN UPDATE: CARD NOT PRESENT PROPOSAL

• In May 2021, the Fed proposed changes to Durbin that could impact card-not-present 
debit card transactions

• The proposal would extend the requirement for merchants to choose from at least two 
unaffiliated networks for Card Not Present transactions
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INTERCHANGE IMPACTS
The type of merchant where your cardholders 
shop can make a big difference in your 
interchange income 

If you are not a Durbin regulated institution 
(under $10B in assets) and a cardholder 
spends $150 at a grocery store with their debit 
card, average interchange is $0.30, whereas 
the same amount of spend at a restaurant 
yields $1.89 

$0.30 

$1.89

Grocery Restaurant

Debit Interchange for 
$150 (Not Durbin regulated)

$2.58 
$3.55 

Grocery Restaurant

Credit Interchange 
for $150

On the credit side, spending $150 at a grocery 
store yields $2.58 in interchange, whereas the 
same amount of spend yields $3.55 at a 
restaurant 
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INTERCHANGE IMPACTS

Card Not Present  
(internet, PayPal)
Swiped 

Card Present
Manually keyed 

Travel
Restaurants
Specialty Retail
eCommerce

Grocery
Utilities
Gas

Credit
Small 
Business
Business

Debit

Exempt: 
Assets 
<$10B

Durbin: 
Assets 
>$10B 

Transaction 
Type

Merchant 
Category 

Code
Card Type Regulation
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DISRUPTION IS 
IMPACTING TODAY’S 

REVENUE
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BUY NOW PAY LATER

WorldPay Payments Report

High PriorityLow Priority
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BUY NOW PAY LATER
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PERSON TO PERSON PAYMENTS 
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ALTERNATIVE PAYMENTS – P2P / WALLETS

As a part of the government stimulus, Cash App, 
Venmo, and PayPal publicly appealed for the 
money to be deposited into their accounts

Source S&P Global

2021

2,850

31,000
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Student Loan Financing

Checking Debit Card Crypto
Fractional 

Stock Trading

Salary 
Advance

Savings*
Installment 

Loans*
Tax Prep*

Credit Card Debit Card
Consumer 

Line of 
Credit

Crypto

P2P 
Payments

Business 
Payments

Business 
Lending

Merchant 
Financing

Personal 
Lending

Mortgage 
Lending

Home Equity
Investment 
Accounts

Retirement 
Accounts

Personal 
Cash        

Management
Debit Card

Insurance 
Accounts

FINTECH
Scaling By Rebundling

Online Payments P2P Payments

Initial Focus Initial Focus Initial Focus

Founded: 2011
Revenue: $550 million

Founded: 2002
Revenue: $17.8 billion

Founded: 2013
Revenue: $5.9 billion

Current Offering Current Offering Current Offering
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FASTER PAYMENTS – REAL TIME PAYMENTS

Javelin Strategy & Research 2019 

High PriorityLow Priority
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26www.nacha.org/paymentssource.com

ALTERNATIVE PAYMENTS – FASTER PAYMENTS 

• FedNow is the Federal Reserves real 
time payments solution and is 
scheduled to launch in 2023

• This is the feds answer to alternative 
real time payments solutions. 
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PAYMENTS – CRYPTO PAYMENTS
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Crypto

Awareness

Crypto

Investment

Crypto

Payments

Crypto

Lending / 
Borrowing

Awareness

Enable financial 

education on crypto 

with integration to 

existing crypto wallets

Investment

Enable Custom ers to 

buy and sell crypto

Payments

Enable Custom ers to 

purchases goods & 

services with crypto

Lending / 
Borrowing

Enable Custom ers to 

borrow against crypto 

assets owned by 

m em ber

PHASES FOR CRYPTO IN BANKING
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Cornerstone’s Payments School 

Coming to Portland, Oregon
August 2022

Contact Lori Kaliher to register today!
lkaliher@oregonbankers.com

Payments School 
Course Curriculum

Our Corporate Address
7272 E. Indian School Road, #400
Scottsdale, AZ 85251

Phone 480-423-2030

Email info@crnrstone.com

Web www.crnrstone.com

Thank You!

CornerstoneAdvisors.com

@CstoneAdvisors | @GonzoBanker


